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Country  2017  2018  2019  2020  2021  2022  2023  2024  2025 
Burkina Faso 2.70 2.70 2.71 2.78 2.78 2.67 2.78 2.78 2.78 
Ethiopia 2.40 2.40 1.66 3.08 2.82 2.82 2.71 2.93 2.93 
Ghana 3.34 3.33 3.07 3.03 3.37 3.37 3.29 2.95 3.31 
India 2.73 2.73  2.90 2.99 2.97  2.96 2.96 
Uganda 2.88 2.86 2.96 3.83 3.83 3.83 4.01 3.63 3.63 
Average 2.84 2.83 2.76 3.06 3.09 3.06 3.06 3.07 3.15 

 

 

Building block 2017 2018 2019 2020 2021 2022 2023 2024 2025 
Finance 2.5 2.5 2.2 2.6 3.0 3.0 2.6 2.5 2.9 
Infrastructure development 2.2 2.2 2.7 3.1 3.2 3.2 3.5 3.1 3.3 
Infrastructure management 2.2 2.2 1.8 2.5 2.9 2.8 3.3 2.9 3.2 
Institutional 2.8 2.8 2.9 2.8 3.3 3.4 3.5 3.2 3.4 
Learning and Adaptation 2.5 2.5 3.1 3.4 3.4 3.3 3.5 3.0 3.0 
Policy & Legislation 2.4 2.6 2.4 3.5 3.1 3.1 3.5 3.2 3.0 
Monitoring 1.8 1.7 2.6 2.6 2.7 2.8 3.4 2.9 3.0 
Planning 2.4 2.5 3.2 3.8 3.5 3.5 3.8 3.8 3.9 
Regulation 2.2 1.8 2.8 2.7 2.7 2.8 2.9 2.8 2.7 
Water resource management 2.6 2.2 2.7 2.3 2.5 2.6 2.8 2.5 2.5 
Average 2.4 2.3 2.7 3.0 3.0 3.1 3.3 3.0 3.1 



 

 8 

 3 

 1 

 

 1526 





 
 



 

 

152 mln 
190 mln 

110 mln 

109 mln 

262 mln 

298 mln 

2020 2021 2022 2023 2024 2025

Increase at least basic water national level IRC

At leas basic No Basic Total population



 

 

 

 

  

 



Banfora, 19

Tenkodogo, 43

Negelle Arsi, 23

South Ari, 7

Asunafo North, 15

Asutifi North, 24

Tano North, 14

Ganjam, 100

Kornaka, 18

Bunyangabu, 
45

Kabarole, 31

0

10

20

30

40

50

60

70

80

90

100

2017 2018 2019 2020 2021 2022 2023 2024 2025

%
 o

f p
op

ul
at

io
n

At least basic sanitation - since baseline



 

 
 
 

 





→
→ →
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Programme component Expenses 2025 % of total DGIS expenditure 
Ghana  € 100.308 7% 
Burkina Faso  € 100.475  7% 
Uganda  € 97.717  7% 
Ethiopia  € 98.234  7% 
Mali  € 102.341  7% 
Niger  € 93.692  6% 
Sub-total country programmes  € 592.768  40% 
     
Rwanda  € 46.433  3% 
Sub-total new focus countries  € 46.433  3% 

   
Asia Regional  € 98.853  7% 
Africa Regional  € 110.691  7% 
Global influencing  € 349.804  23% 
Secretariat  € 99.064  7% 
One For All alliance  € 24.977  2% 
Knowledge development Dutch 
sector  € 25.581  2% 
Sub-total global and regional 
influence  € 708.970  47% 

   
Planning, monitoring and learning  € 94.939  6% 
Programme management and support  € 55.018  4% 
Sub-total management and support  € 149.957  10% 
     
   € 1.498.128   



 









 
 
 
 







Step Benchmark statement
Is this statement 

true or false? 

Step 1 A multi-year finance strategy is in place for any of the water, sanitation, and hygiene sub-sectors. TRUE 20 20

Step 2
The sources and amounts of finance required for some parts of the strategy have been clearly 
identified.

TRUE 20 20

Step 3 A multi-year finance strategy is in place for all sub-sectors. TRUE 20 20

Step 4
The finance strategy has been implemented and funding has been mobilised, leading to significant 
additional funding allocations in comparison to previous years.

PARTIALLY TRUE 10 10

Step 5
Funding increases and funding allocations are on track to meet country goals on all WASH subsectors 
and achieve SDG6.

PARTIALLY TRUE 10 0

80 70

Data source, reference, or means of verification of score: In the box below, list documents, data sources, and evidence to support your narrative and score. 

OWNP phase I, II, and III documents. National WASH financing strategy document. 

Your overall score: 
Narrative justification: In the box below, provide justification for your  score using concrete evidence, names, and dates. 

There is a national WASH financing strategy. There is also the OWNP and Consolidated WASH Account that is available for devlivery of WASH services. However, 
there is still a significant gap in finance availability and implementation

Indicator OFI.N.1

Costed national WASH finance strategies in place

Score
0->20
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DGIS D30 Code Indicator Description Tools 2024 
value 

2025 
value 

DGIS 
pro rata 

1a indirect SVL.L.2.1.n 
# of people in D30 partner areas 
with access to AT LEAST basic 
water services.  

Calc/Household 
survey or asset-and-
community-based SL 
assessment 

1,161,383 1,282,994 186,034 

1b indirect SVL.L.4.1.n 
# of people in D30 partner areas 
with access to safely managed 
water services.  

240,999 345,114 50,042 

2 indirect SVL.L.8.1.n 

# of schools with access to a 
basic level of water service 
(following JMP guidelines) in D30 
partner areas. Basic = Drinking 
water from an improved source is 
available at the school at the time 
of the survey 

School WASH survey 
or secondary data 
collection tool  

643 1,001 145 

3 indirect SVL.L.7.1.n 

# of Healthcare Facilities (HCFs) 
with access to a basic level of 
water service (following JMP 
guidelines) in D30 partner areas. 
Basic = Water is available from an 
improved source on the premises 

HCF WASH survey or 
secondary data 
collection tool  

224 217 31 

4a indirect SVL.L.2.2.n 
# of people in D30 partner areas 
with access to AT LEAST basic 
sanitation services.  Household survey 

 

447,812 561,068 81,355 

4b indirect SVL.L.4.2.n 
# of people in D30 partner areas 
with access to safely managed 
sanitation services.  

139,076 217,792 31,580 



DGIS Code Indicator Description Tools 2024 
value 

2025 
value 

3.1 Knowledge 
development and 
research 
(knowledge for 
policy) 

OAC.G.2 Joint research capacity Publication tracker 8 9 

OAC.G.3 Research reach Publication tracker 366 356 

3.2 Regulatory 
frameworks and 
quality control 

SYS.L.2.n Local WASH systems strength BB/Sustainable 
services checklist 3 3 

SYS.L.4 Examples of WASH systems 
strengthening 

Outcome 
harvesting 5 5 

SYS.N.1.n 
Countries demonstrating an 
increase in National WASH 
systems strength 

BB/Sustainable 
services checklist 1 1 

SYS.N.2 

Systems strengthening outcomes 
achieved with contributions from 
OFA Alliance Members - at 
national level 

Outcome 
Harvesting 11 11 

3.3 Capacity 
building and 
technology transfer 
(policy for 
knowledge) 

OAC.G.4 # People completing a WASH 
Systems Academy course 

WASH academy 
tracker 1526 5808 

OAC.L.6 Technical assistance trainings or 
TOT to local actors Country reporting 16 5 

OAC.N.1 National training and 
accreditation programmes Country reporting 2 2 



DGIS Code Indicator Description Tools 2024 
value 

2025 
value 

3.4 Empowerment 
of groups in 
vulnerable 
situations 

ODE.L.1.n Functioning accountability 
mechanisms QIS ladder 3 4 

ODE.L.2 User perception of service and 
tariffs Household survey No data No data 

3.5 Market 
development and 
mobilising 
additional financial 
means 

OFI.L.1.n Costed local finance strategy in 
place QIS ladder 3 6 

OFI.L.2.n Financial gap understood for 
WASH service provision QIS ladder 6 5 

3.6 Policy 
development and 
diplomatic outreach 

OCA.L.1.n Learning events that include 
reflection on service levels Country reporting 11 1 

DGIS What Has Been Achieved What We Have Learned 

3.1 Knowledge 
development and 
research 
(knowledge for 
policy) 

• 88 working groups and learning platforms 
supported across the network. 
• 106 new resources published on the IRC 
website. 
• 55 active courses on the WASH Systems 
Academy. 
• Published Financial Credibility: Key to the 
Systemic Transformation of Water and Sanitation 
in Africa, introducing a four-pillar reform 
framework and a Financial Credibility Index. 
• Co-produced (with Water For People, for UN-
Habitat / GWOPA) the Global Outlook on Water 
and Sanitation Service Providers: Water for 
Sustainable Cities and a thematic overview paper 
on regulating water supply and sanitation 
services. 
• Finalised the capitalisation document on the 
professionalisation of rural water services in the 
Sahel (Burkina Faso, Mali, Niger). 
• Closed and published knowledge products from 
the Water4Change project (water-sensitive cities, 
India). 

• Flexible, non-earmarked funding 
remains essential for the kind of 
synthesis and learning work that is 
not picked up by project-specific 
budgets. 
• Research is most influential when 
tied to active policy windows — e.g. 
the Kigali 2026 Symposium, the 
African Union Year of Water, Heads 
of State Initiatives. 
• Capitalisation of regional learning 
(e.g. Sahel professionalisation) 
accelerates uptake in other 
contexts. 

3.2 Regulatory 
frameworks and 
quality control 

• Building block assessments conducted at local 
and national level in the focus countries. 
• In Niger, facilitated the drafting of the country's 
first-ever national WASH standards for 
healthcare facilities, and trained 14 national 

• Regulation remains the weakest 
building block at national level and 
requires sustained, multi-year 
investment. 
• Effective regulation needs 



DGIS What Has Been Achieved What We Have Learned 
WASH FIT 2.0 trainers. 
• In Mali, developed the WASH FIT Costing Tool 
and user guide and capitalised lessons from the 
WASH FIT approach nationally. 
• In Ethiopia, contributed to the review of OWNP 
Phase II and the development of Phase III, and 
provided technical input into the updated 
national water resources management policy. 
• In Uganda, contributed to the Sanitation and 
Hygiene Policy, the WASH National Adaptation 
Plan, and to the strengthened framework for 
interministerial WASH coordination. 
• In Burkina Faso, supported three Centre-Ouest 
municipalities to sign delegated management 
contracts with the private operator Vergnet — a 
step towards professionalised rural water service 
management. 

enforcement capacity alongside 
paper standards — a lesson 
reinforced by the Niger case, where 
new regulations only translate into 
practice when local officials are 
trained on them. 
• Institutional volatility (ministerial 
reorganisations in Ghana, Burkina 
Faso, leadership turnover in Niger) is 
a recurring headwind: regulatory 
progress can stall or reverse when 
ministries are restructured. 

3.3 Capacity 
building and 
technology 
transfer (policy for 
knowledge) 

• Approximately 4,900 attendees participated in 
97 in-person capacity-building events across 
the network. 
• 5,800 enrolments on the WASH Systems 
Academy; 95% of learners reported applying the 
learning to their work within six months. 
• Launched a new course, Systems Leadership: 
the Basics, on the WASH Systems Academy. 
• In Uganda, delivered tariff modelling and 
regulatory training for water sector institutions, 
and trained District Water Supply and Services 
Boards in five further districts (Bundibugyo, 
Kasese, Kitagwenda, Kyenjojo, Ntoroko). 
• In Mali, trained 20 health workers in Koutiala 
on WASH FIT 2.0. 
• In Niger, trained 18 health and WASH 
professionals as national WASH FIT 2.0 trainers. 
• In Burkina Faso, strengthened the capacity of 
10 rural water operators to use the mWater 
digital reporting platform. 
• In Rwanda, trained 41 district officers in 
market-based sanitation through Isoko 
y'Ubuzima. 

• Online + in-person blended 
models continue to scale efficiently 
— the WSA application-to-work rate 
(95%) is the strongest evidence yet 
that the Academy translates into 
practice. 
• Embedding training within 
statutory bodies (e.g. District Water 
Supply and Services Boards in 
Uganda) is more durable than 
standalone workshops. 
• Capacity built in one 
administration is lost when officials 
rotate — so we are increasingly 
building it into institutional 
processes rather than only into 
individuals. 

3.4 Empowerment 
of groups in 
vulnerable 
situations 

• Published Towards GESI-responsive WASH 
systems strengthening and launched a new 
course on integrating Gender Equity and Social 
Inclusion (GESI) into systems strengthening. 
• In Ghana, facilitated community score card 
assessments across six districts in the Ahafo 
Region, generating evidence on service quality 
and strengthening accountability between 
citizens, service providers and local authorities. 
• In Bangladesh (through BRAC), continued the 

• Inclusion has to be intentionally 
designed in from the start; bolt-on 
inclusion components rarely outlive 
a project. 
• Citizen-led accountability tools 
(e.g. Ghana's community score 
cards) are most useful when 
channelled into local-government 
planning cycles, not just into NGO 
reports. 



DGIS What Has Been Achieved What We Have Learned 
Equitable and Sustainable WASH Services in 
Bangladesh Delta Plan Hotspots, focused on 
reaching ultra-poor populations in two climate-
affected hotspots. 
• In Rwanda, Isoko y'Ubuzima extended sub-
national support to 10 districts, with WASH 
planning embedded in district-level institutions. 
• Of IRC's 13 partner areas, 4 had a functioning 
accountability mechanism for service providers 
and service authorities. 

• Climate-related vulnerabilities 
increasingly drive WASH inequalities 
— Bangladesh and Mali both 
illustrate this. 

3.5 Market 
development and 
mobilising 
additional 
financial means 

• Of IRC's 13 partner areas, 6 have an 
operational funding and finance strategy in place;  
• In Rwanda, district WASH investment plans 
validated across 10 districts; total budget 
required for universal coverage by 2030 
estimated at USD 1.3 billion. 
• In Ethiopia, continued rollout of the National 
WASH Financing Strategy; co-chaired the 
national WASH financing working group. 
• In Ghana, government for the first time 
earmarked a minimum of 20% of the District 
Assembly Common Fund for WASH at district 
level; IRC is supporting the development of a 
financing strategy for the Ghana WASH Sector 
Development Programme. 
• In Uganda, secured catalytic funding of USD 
20,000 from the Agenda for Change Secretariat 
and £100,000 from the Clifford Chance 
Foundation to strengthen governance and 
investment readiness of rural water utilities. 
• In Burkina Faso, engaged with the European 
Union to secure additional funding to continue 
implementation of the Banfora strategic plan and 
initiate the Koudougou strategic plan. 

• Credible costed plans (e.g. 
Rwanda's USD 1.3 billion gap 
analysis) are now the basis of 
finance dialogues with government 
and development partners. 
• Domestic public finance is the 
largest unrealised opportunity 
(Ghana's 20% DACF earmark is an 
early indicator of what is possible). 
• Catalytic philanthropic and EU 
finance is most useful when it 
unlocks government commitment, 
not when it substitutes for it. 

3.6 Policy 
development and 
diplomatic 
outreach 

• Of IRC's 13 partner areas, 8 held regular 
progress review meetings for learning and 
reflection on progress toward district WASH 
targets in 2025. 
• Two Presidential Compacts signed in 2025 — 
Burundi and Nepal — extending the Heads of 
State Initiatives. 
• In partnership with AMCOW and the 
Government of Rwanda, announced the Africa 
Water and Sanitation Systems Leadership 
Symposium to be hosted in Kigali in August 
2026, aligned with the African Union's Year of 
Water 2026 and preparations for the 2026 UN 
Water Conference. 
• In Ghana, facilitated high-level dialogue with 
development partners and the sector minister to 

• Heads of State Initiatives continue 
to be one of the most effective 
levers we have for accelerating 
political commitment — but they 
require multi-year accompaniment, 
not one-off advocacy moments. 
• Co-convening with national 
institutions (Ghana NDPC, Uganda 
SWA Country Team) is more 
impactful than parallel NGO 
platforms. 
• Continental moments (Kigali 2026, 
AU Year of Water) create rare 
windows for sector reform — 
sustained preparation throughout 



DGIS What Has Been Achieved What We Have Learned 
advance the Presidential Compact; co-hosted the 
National Learning Exchange in Accra with the 
National Development Planning Commission, 
WaterAid Ghana and CONIWAS, drawing more 
than 95 stakeholders including 17 Municipal and 
District Assemblies. 
• In Uganda, provided technical advisory support 
to the SWA Country Team on the emerging 
Presidential Compact; hosted the SWA Country 
Team Meeting in September. 
• In Mali, organised a high-level roundtable on 
financing the National WASH Roadmap for 
healthcare facilities. 
• Participated in major global events including 
the UNC Water & Health Conference, the SWA 
Sector Ministers' Meeting, PANAFCON-3 
(Lusaka), World Water Week, the Water and 
Development Congress & Exhibition (Bangkok), 
and the Africa Climate Summit. 

2025 is what will determine whether 
those windows are used. 




